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Hilda M. Fernandez brings almost three decades
of experience in the public and non-profit sectors
to her role as president of The H Factor, a
boutique consulting firm that focuses on issues
relating to homelessness, housing and social
services.

Her diverse career includes the development and
implementation of the Miami-Dade County
Homeless Continuum of Care system beginning in
1994 and twice serving as the Executive Director
of the Miami-Dade County Homeless Trust — the
local CoC Coordinating entity and primary funding
source for local, state and federal homelessness
grants.

As a former Assistant City Manager, the VP for
Advancement at St. Thomas University in Miami,
serving as a Senior Advisor to the County Mayor,
and most recently the CEO of Camillus House,
one of the oldest, largest and most comprehensive
non-profit agencies in Miami-Dade, Hilda
understands the demands and expectations of
both public and private funders and grantees.



